Parliamentary Government in ILngland
of State* "A newly-appointed Minister/' writes TMr.
Ramsay Miiir, " . . . has obtained this position because
of his achievements in the general field of politics—
because he is a good platform performer, or a good
parliamentary debater, or commands a great deal of
social influence, or is a prominent trade union organizer.1'
We need not argue that any of these qualities is a guaran-
tee of administrative power. But it is at least equally
important to insist not merely that they are not incom-
patible with its possession but that they are not unlikely
to offer assurance that administrative capacity might at
least reasonably be expected in their possessor. A man
does not become a significant debater in the House of
Commons, he does not even long remain a good platform
orator, unless he has something to say. Not mtrely this.
The effective parliamentary debater is subject to a con-
tinuous test of his judgment and critical power which is
a preparation of high importance for his later work as
minister. The same is true of an important trade union
organizer* Most of their work before they come to
political office is a training in the art of persuasion, in the
ability so to say what they have to say as to make a suc-
cessful impact upon public opinion. They live by their
ability to achieve this success. What, I suspect, the critics
forget is that this art is central to the working of a demo-
cratic system. The view that it is almost a disqualification,
that we should begin by suspecting the minister's ability
because he has survived the tests a politician must face,
is a cynicism which ultimately leads to the rejection of
democracy itself. For it implies the belief that the quali-
ties which enable men to become political leaders are a
disqualification for successful government. I know no
evidence to support this thesis.
And it is worth noting that we base our confidence in
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